
BIP 2026 — Smart Cities & Integrated Mobility 
Innovative Solutions for Multi-Modal Public Transport Systems  |  Lisbon, May 11–15, 2026 

 
Day 1  |  Monday, May 11 
Introduction & Multi-Modal Integration 

Time Activity Responsible 

☀️  MORNING  |  9:00 – 12:30 

8:30 – 9:00 Registration & Welcome Pack Distribution Organising Team 

9:00 – 9:45 Welcome Address & Program Orientation Program Coordinators 

9:45 – 10:15 Ice-breaker Activities Facilitators 

10:00 – 11:00 Lecture: Lecture: Understanding Urban Mobility through 
Public Transport Data UAS 

11:00 – 11:30 ☕  Coffee Break  (30 min)  

11:30 – 12:30 Workshop: Multi-modal Transport Integration 
Fundamentals CML-DMM 

12:30 – 13:30 🍽️  Lunch Break  (1 hour) 

🌆  AFTERNOON  |  13:30 – 17:30 

13:30 – 17:00 Field Work: Data Collection at a Local Mobility Hub Supervisors 

13:30 – 17:00 ↳  Observe real integration: buses, metro, train & 
bike-sharing  

13:30 – 17:00 ↳  Interview users about accessibility  

13:30 – 17:00 ↳  Data collection exercise: passenger flows at 
selected spots  

       Suggested locations: Oriente, Cais Sodré or Sete Rios 

🔁  WRAP-UP  |  17:00 – 17:30 

17:00 – 17:30 Debriefing & Preview of Next Day Program Coordinators 
     No coffee breaks on Day 1 — students and staff are outside the school for field work 
 

 



Day 2  |  Tuesday, May 12 
Sustainable Mobility & Data Analytics 

Time Activity Responsible 

☀️  MORNING  |  9:00 – 12:30 

9:00 – 10:00 Lecture: Sustainable Urban Mobility — From Policy to 
Practice ISEL-IPL 

        Suggested topic: national & EU mobility policies, SUMP methodology, 
decarbonisation targets, Portuguese case studies 

10:00 – 11:00 Workshop: Solving Real Transport Challenges Georgia 

11:00 – 11:30 ☕  Coffee Break  (30 min)  

11:30 – 12:30 Lecture: Smart Cities, Smarter Brands: Marketing in the 
Era of Digitalization ONEU 

12:30 – 14:00 🍽️  Lunch Break  (1.5 hours — travel to Oriente) 

🌆  AFTERNOON  |  14:00 – 17:30  —  Portugal Smart Cities Summit (Oriente) 

14:00 – 17:00 Visit & Activities at the CML Stand — Portugal Smart 
Cities Summit CML 

       Outside school — no coffee break. Venue: FIL / Parque das Nações, Oriente 

🔁  WRAP-UP  |  17:00 – 17:30 

17:00 – 17:30 Debriefing & Preview of Next Day Program Coordinators 

19:30 🍷  Welcome Social Dinner 

       Location TBD — a chance to connect informally with fellow students and staff 
     No coffee breaks on Day 2 — afternoon activities take place outside the school (Portugal Smart Cities Summit) 
 

 



Day 3  |  Wednesday, May 13 
Field Work at Oeiras  (All Day) 

Time Activity Responsible 

          All-day excursion to Oeiras — transport provided by CM Oeiras for all students and 
staff 

☀️  MORNING  |  9:00 – 13:00 

9:00 – 9:30 Departure from Lisbon to Oeiras CM Oeiras (transport) 

9:30 – 11:00 Guided Tour of Oeiras' Smart City Initiatives CM Oeiras 

11:00 – 11:30 ☕  Coffee Break  (30 min)  

11:30 – 12:30 Meeting with Local Transport Authorities CM Oeiras 

12:30 – 13:30 🍽️  Lunch Break  (1 hour) 

🌆  AFTERNOON  |  13:30 – 18:00 

13:30 – 14:30 Keynote: "The Future of Urban Mobility in Smart Cities" Parques Tejo 

14:30 – 15:30 Workshop: Balancing Stakeholder Interests in Urban 
Logistics ONEU 

15:30 – 16:30 Q&A with Oeiras Municipality Representatives CM Oeiras 

🔁  WRAP-UP & RETURN  |  16:30 – 18:00 

17:00 – 17:30 Debriefing & Preview of Next Day Program Coordinators 

17:30 – 18:00 Departure — Return to Lisbon CM Oeiras (transport) 

 
 



Day 4  |  Thursday, May 14 
Accessibility & Inclusive Design 

Time Activity Responsible 

☀️  MORNING  |  9:00 – 12:30 

9:00 – 10:00 Lecture: Accessibility & Inclusive Transport Design — 
European Perspectives Ostrava 

 Suggested topic: universal design principles, EU accessibility legislation, assistive 
mobility technologies, comparative case studies from Central/Eastern Europe 

10:00 – 10:30 ☕  Coffee Break  (30 min) 

10:30 – 12:00 Panel Discussion: International Perspectives on Smart 
Mobility Invited Panellists 

12:00 – 12:30 Peer Consultation Sessions Supervisors 

12:30 – 13:30 🍽️  Lunch Break  (1 hour) 

🌆  AFTERNOON  |  13:30 – 17:30 

13:30 – 16:30 Group Project Work: Developing Integrated Mobility 
Solutions All Teams 

       Supervised preparation — coordinators and instructors available for guidance 

15:30 – 16:00 ☕  Coffee Break  (30 min) 

16:00 – 16:30 Student Preparation for Friday Presentations All Teams 

🔁  WRAP-UP  |  16:30 – 17:00 

16:30 – 17:00 Debriefing & Final Briefing for Presentations Day Program Coordinators 

 
 



Day 5  |  Friday, May 15 
Project Presentations & Closing 

Time Activity Responsible 

☀️  MORNING  |  9:00 – 12:30 

9:00 – 9:30 Final Project Preparation All Teams 

9:30 – 10:30 Group Presentations: Innovative Multi-modal Transport 
Solutions – part I All Teams 

10:30 – 11:00 ☕  Coffee Break  (30 min)  

11:00 – 12:00 Group Presentations: Innovative Multi-modal Transport 
Solutions – part II All Teams 

12:00 – 12:30 Peer & Expert Feedback Panel / Instructors 

12:30 – 13:30 🍽️  Lunch Break  (1 hour) 

🌆  AFTERNOON  |  13:30 – 16:00 

13:30 – 14:30 Panel Discussion: International Perspectives on Smart 
Mobility All 

14:30 – 15:30 Program Evaluation & Participant Feedback Program Coordinators 

15:30 – 16:00 Closing Session & Certificate Ceremony Program Coordinators 

16:00 🎓  End of BIP 2026 — Smart Cities & Integrated Mobility 
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